


• 1st:  Overview of KOBO  

• 2nd:  A look at KOBO WRITING LIFE 

– Our approach, philosophy, goals, etc 

– Program highlights/details 

– Walk thru of setting up a title 

• 3rd:  KWL social & Promotion Opps/Strategies 

• Q&A 

OVERVIEW 



• OPEN 

• SOCIAL 

• COLLABORATIVE 



By Authors For Authors 

REASONS for creating Kobo Writing Life: 

 

• To meet Author demand – tighter control/access/reporting 

• A tool for authors and smaller publishers (with no IT dept) 

• Another way to engage w/ community – authors are readers 

 

 



By Authors For Authors 

HOW did we create Kobo Writing Life: 

 

• We hired authors (starting with Mark) – empathy, understanding 

• We actually published on existing platforms / understand what is 
out there, ask what works, what we’d like to have 

• We hung out in writer spaces (live and virtual) asked questions - 
listened 

 

 



KWL Terms/Highlights 
• Use ePub (ind standard, other readers - exchangeable except one) 

• BYO ISBN or use internally generated “dummy” 

• We pay in currency of author’s choice – electronic/WIRE 

• Standard 70% for $1.99 to $12.99 in IPP territories (all else 45%) 

• Payment is 45 days after end of period where $100 is reached (not 

90 days) 

– Also, twice annual “purge” (Next: Feb 15, 2013) 

• No taxes withheld – authors treated same as publishers and 

invoices are created that we pay against 

• Easy flexibility on hybrid titles (sold rights in Territory A, still maintain 

in Territory B) 

 

 

 



By Authors For Authors 

• QUESTIONS: What is important to you? What do 

you need to be successful? What do you desire? 

 

• Overwhelming response:  “I want to know how and 

where my books are selling.”  (Thus DASHBOARD) 



Dashboard 



Global Snapshot of Sales 



Simple Four Step Process 



Simple Four Step Process 



Free Conversion 

• Convert INTO ePub (For those who need it) 

• Upload your own ePub (for those who already 

have it) 



Simple Four Step Process 



Simple Four Step Process 

• Standard 70% 
– $1.99 USD to $12.99 USD 

 

• All else = 45% 

 

• Complete control over 
pricing (to help maximize 
margin or adjust for 
market trends) 

 

• FREE at any time (it’s 
YOUR book, therefore 
YOU choose when and 
how long if you want to 
employ a strategy of 
FREE) 



PRICING STRATEGY 

• KWL Blog:   
– Nathan Maharaj:  Power Pricing 

http://kobowritinglife.com/2012/12/11/power-pricing-how-should-i-price-my-ebooks/ 
 

• PRICE DELIBERATELY – have a plan and measure your results 

• PRICE RESPONSIVELY – be prepared to react to your market/to different markets differently 

• PRICE OFTEN – be aware of opportunities and take advantage of ability to change prices quickly 

 

 

– Stop giving away money 

• FREE sometimes works for particular promotions/feeding a funnel/discoverability 

• Be careful not to DEVALUE your work 

• Don’t leave change on the table 

 

 

US Price of $2.99 
converted into Cdn 
automatically 
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Simple Four Step Process 



Learning Centre 



Global Reach 

• Kobo is available in over 190 countries  

 

• Localized Ranking & Bestseller lists – 
each territory’s view is unique 

 

• Kobo Writing Life Language Options:  
Platform now available in English, 
German, French, Spanish, Italian and 
Dutch (with more coming) 

 

• Payment in currency of choice 

 



Partnership & Collaboration 
• “Kobo announces partnership with . . .” 

• Collaborating and playing on each other’s strengths 

• Authors titles are on www.kobo.com but also in retail partner catalogs  

http://www.kobo.com/


Authors Are Business Partners 

• Different authors / Different needs / Different 
Reasons 
 

– Beginning Writers, Mid-List Authors, Established “Names” 

– One author can have multiple types/uses (hybrid approach) 

– Small Publishers – easier to use KWL than ONIX, ftp, etc 

 

• Author maintains control and copyright at all 
times – Kobo is a retailer, not a publisher 

 

• Kobo recognizes & respects the importance of 
an author’s need to be available for customers of 
ALL retailers 



Authors Are Business Partners 

 



    Social 



 



 



Social 
• Resources and services for authors.  www.kobowritinglife.com (blog) 

 

 

 

 

 

• Shayna & Mark are looking for ways to connect/spotlight/highlight 

what KWL authors are doing, publishing, etc 

– Work with global merchandising team to find “local authors” 

– It all starts with a pro image:  Author behaviour, cover, synopsis 

• YES, people judge you on that  

• Contests, promotions, opportunities – What can we do for 

authors? What will authors benefit from? How can we celebrate 

authors? 

 

http://www.kobowritinglife.com/


Opportunities 



Opportunities 



Opportunities & Tips/Support 



Opportunities & Tips/Support 



This is Just The Beginning 

• Road Map: (6 to 8 week release cycles) 

– expansion of dashboard (further enhancements/customizability) 

– Download financial historical invoices 

– Tracking free downloads 

– Even more – 12 full months of dev work 

– Still listening – survey coming out in monthly newsletter 
 

• Continue to engage with authors: LISTEN, ACKNOWLEDGE, 
RESPOND 

 

• Partnerships with resource providers to get discounts for authors on 
professional services 



Mark Lefebvre 

Director, Self-Publishing & Author Relations 

Kobo.com 

 

 

 

writinglife@kobo.com  

http://kobowritinglife.com 

@kobowritinglife 
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